
APPENDIX E - CONTRACT MANAGEMENT AND PERFORMANCE PLAN 

 
Bidders are required to check the boxes they wish to be considered for an award. Bidders should 
provide responses to each of the following issues in an attachment to this Appendix.  Restate 
the issue and provide your complete response.  (Reference Section 5.1 Bidder’s Contract 
Management and Performance Plan) Responses will be evaluated and scored in accordance with 
reference Section 8.1.8 Evaluation of Non-Cost Factors. 

The information provided below will apply the Bidder’s plan to sell and service communication 
equipment in the following categories and subcategories:  

  Batteries 

  Modular Flooded Lead Acid 

Modular Valve Regulated Lead Acid 

Mono-Block Valve Regulated Lead Acid 

Portable Radio 

Equipment Shelters 

Ballasted 

Concrete 

Fiberglass 

Framed Light-Weight 

Outdoor Cabinet 

  Furniture, Dispatch Console 

  Interoperability Gateway Devices 

  Microwave Radios 

   3-6 GHz 

   900 MHz 

Monitoring & Alarm 

Environmental 

Radio Network 

  Power Systems 

  DC Conversion 

Fuel Cell 

Electro-Mechanical Generators 

Uninterruptable Power Supply (UPS) 

Uninterruptable Power Supply (UPS) 

  Test Equipment 

Multifunction Radio Test Set 

Specialized RF Instruments 

Multifunction Radio Test Set 

  Towers 

Accessories & Appurtenances 



Deployable / Temporary 

Guyed 

Guyed, Light 

Lattice 

Lattice, Light 

Monopole 

Passive Microwave Repeater 

1. Provide an organizational chart identifying key people to be involved in the performance of 
the contract in the event of award.  Include job titles and a brief description of their 
proposed job duties for these key people. 
 

 
 

2. Describe company experience and history supplying and servicing the equipment offered.   
 
Vocality has been in business for 20 years supporting Radio over IP products to the military, first 

responders, commercial entities and the like.   
 

 
3. Describe your plan to provide contract customers with product and service information and 

assistance with order development, placement, and tracking.  If you plan to utilize a 
dedicated website in support of the contract, describe the details.  Include how you plan to 
provide customers with telephone assistance with order development and placement.  
Describe Help Desk services available for initial troubleshooting and possible resolution of 
the problems or for the initiation of repair or replacement services. 
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TESSCO Technologies has a national-wide team with many support offices and a 24 hour helpdesk 
staffed at their headquarters in Hunt Valley MD.    TESSCO has been a contract holder with NASPO since 
2012.  

 
 

4. Describe your plan to provide contract customers assistance resolving invoicing and 
payment issues and problems. 

 
TESSCO Technologies has a national-wide team with many sales and administrative offices.   

 
5. Describe how customers will be provided support for the following: 

 Equipment configuration and system design.  

 Technical support services. 

 Equipment installation services. 

 Training (no cost training and specialized training available at additional charge). 

 Equipment warranty. 

 Equipment repair after warranty period. 
 

Vocality has a team of engineers dedicated to system design and configuration. Often times 
the customer’s setup will be mimicked in a lab environment where Vocality engineers will 
determine how to integrate Vocality equipment to add efficiency and additional 
capabilities. From this process the device configuration will be saved and provided to the 
customer with detailed instructions for how to load it to the live environment.  
 
Vocality offers a help desk ticketing system to all customers. This ticketing system allows 
customers to log trouble tickets 24 hours a day, 365 days a year. Dedicated support 
engineers monitor this ticketing system and respond expediently. In addition to the 
ticketing system, a customer support portal is also available that provides application note 
configuration guides, manuals, Vizio stencils, solution guides, technology presentations, 
and datasheets.  
 
In addition to remote configuration support, Vocality’s team of engineers frequently travel 
to customer sites to provide installation services, troubleshooting, and acceptance testing.  
 
Vocality provides several training options to meet various customer requirements. Below 
are the options:  

1. Basic operation and configuration training (no cost) 
2. Standard training course that provides the following 

a. Describe the different Vocality hardware products.  
b. Describe and implement Analogue Voice connectivity. 
c. Describe and implement Digital PRI Voice connectivity. 
d. Describe and implement simple IP routing functionality. 
e. Explain the benefits of serial versus IP WAN connectivity. 

3. Advanced training course that provides the following 
a. Advanced fault finding on all Vocality products. 
b. Describe benefits of QoS based Service Management and DBA Pooling. 
c. Describe and implement DBA Pooling. 



d. Configure and monitor filter-based forwarding. 
e. Explain the capabilities of RIP, OSPF, and BGP operations on Vocality 

products. 
f. Configure, and monitor RIP, OSPF, and BGP. 
g. Describe Intelligent IP Aggregates concepts and applications. 
h. Describe and explain the benefits of Packet aggregation. 
i. Describe and implement tunneling via GRE and IPSec. 

4. BASICS Radio Relay configuration and operation 
5. Custom training that is developed to meet the customers exact needs and 

environment 
 

 

 


